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MEMORANDUM TO THE PRESIDENT
FROM W. MICHAEL BLUMENTHAL

The following is a brief summary of impressions from
my trip to the four Gulf states of Saudi Arabia, U.A.E., Iran and
Kuwait, November 16-22, 1978. I was accompanied by Senator Lugar
and three House Members (Hyde, Cavanaugh and Stanton).

My main goals were to (1) explain your recent economic
initiatives on inflation and the dollar; (2) urge extreme modera-
ation in next month*s OPEL oil price decision; and (3) assure all
four host Government leaders of your determination to continue the
U.S. role as a balancing and moderating force in the pursuit of
peace and stability in the Middle East.

A. The Dollar
For virtually all Government leaders I saw, the single

most important economic event of the recent past has been the
dramatic reversal of the fortunes of the dollar.

This action has made a deep 1mpress1on It is seen as
a major event, a specific Carter initiative, great]y benefitting
each of the countr1es involved. Without it, a major (15% or more)
price increase might well have been inevitable. A stronger dollar
now means more purchasing power to the OPEC countries for what they
sell and greater value for their assets held abroad. Its impact on
the oil price decision will thus be quite decisive and result in much
more moderate price action. It is impertant to ensure that the
dollar remain strong through December and beyond.

The political impact of the dollar action is, I believe,
equally important and the political utility of this step exceeded
my expectations. Identified as a specific and personal Carter
initiative, it has impressed all for its boldness, decisiveness,
courage and, of course, --- its success to date. It should clearly
strengthen our hand in the pursuit of our political goals in the
area. We should use it to the maximum.

9‘% <o o=




Memorandum fo the President Page 2
B. _ 0il Priicing

There is some evidence in all four countries that much
has been learned in recent years about the risks inherent in their
oil pricing decisions. The impact of price increases on world
growth, inflation and the dollar is better understood than before.

This is not to denigrate, however, their own concerns

about the losses they have suffered in revenues becatise of the

0il price freeze and a declining dollar plus escalating costs for
the products they buy.

Each country's position on this complicated matter differs
somewhat. In each case, attitudes are shaped by a complex interp]ay
of individual perceptions as to political interests (vis-a-vis the
U.S., other OPEC members, LDCs, domestic pressures) and economic
considerations (budget requirements, cash flow, external asset

position, amount of reserves, etc.).

Saudi Arabia and the UAE will be the most moderate. Iran
will be passive (but probably wouldn't mind a pretty .good increase).
Kuwait will support those arguing for at least 10-15%.

The final outcome is uncertain. A 10% increase, probab]y
in 1nsta11ments during 19795 is a distinct possibility. There is
hope, however, that as Tittle as 7% or so, also phased, will be
implemented. Chances for a 5% price rise are low and a continued
freeze is almost certain]y excluded.

On balance, I hope our discussions moved the Gulf states
in the right direction toward moderation. A likely average increase
for 1979 of 5%-8% should be one that we can live with.

C. - Another Economic Concern.- Foreign Aid

In the UAE, Kuwait and - to a lesser extent - in Saudi
Arabia - I found much pride and interest in their foreign aid to
LDCs and in the N/S dialogue.

The countries see their aid programs as important political
insurance policies to fortify relations with LDCs in their part of
the world and elsewhere. We should intensify our efforts to encourage
them.

Simi]arly,'these countries 1ike'thézposture of champiOnihg
the cause of the poorer countries in the N/S dialogue. We should work
closely with them on the Common Fund and similar matters and build on

~ the importance they attach to these exercises. We should, similarly,

intensify our efforts to encourage their expansion of contributions
to .such aid efforts.
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D. Regional Security Concerns

I was greatly impressed by the great weight attached every-
where to the political role of the U.S. as a stabilizing force in
the area. :

In Saudi Arabia, in particular, there is a strong sense of
concern over the growth of Soviet=influenced governments around the
periphery of the region. Yemen is uppermost in Saudi minds, followed
closely by concern over developments in Afghanistan and, now in Iran.

A11 governments see the U.S. as the major effective counter-
weight to these trends. Concern over U.S. arms sales policies s
evident and even in the UAE there were questions about the willingness
of the U.S. to sell defensive weapons for elementary security needs.

Whether open or implicit, all countries do connect this
political role of the U.S. - and dependence on it - with their
- economic relations and even with oil price decisions. One of the
best assurances we have for continued moderation in economic matters
is to pursue strong and clear political policies in the area - policies
which these countries will perceive as vital and protective of their
interests and as defensive against threats from without.

E. Camp David Accords

Throughout the area, the impact of Camp David has been
dramatic. In spite of criticism over what was not agreed to, the
prestige of the U.S. and your prestige personally has been immeasur-
ably enhanced. One suspects that even those who are loudest in their
expression of concern are impressed with the progress already achieved
and are mentally prepared to build on this foundation for the future.

The fact that I heard only praise and not a single word of
criticism of your role, while there was at the same time no reluctance
to criticize President Sadat's actions, is not merely evidence of the
politeness of our hosts. It reflects a real appreciation for your
personal role in mediating evenhandedly and a perception that the
cause of the Arabs is better understood in the U.S. now than ever before.

F. Iran

~ I have separately reported'on my visit to Iran and on my
discussions with the Shah and his new P.M., General Azhari. But
this report of overall impressions nevertheless requires a special
note on that unhappy country.

The change in attitude and demeanor of the Shah as against
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~a year ago was astounding, He seemed to have lost all self-confidence.
His appeals to us for information and for help against his enemies
from within and without were as poignant as they were alarming.

The Shah gives the impression of a man caught totally by
surprise by the events of. recent weeks, deeply wounded by the
personal campaign against him and unable to know what to do next.

- With the departure of that thin layer of too-frequently sycophantic.
political advisers who previously surrounded him, he appears to have
no ready means of contact with other groups within Iranian society
who might help him move his country away from bloodshed toward a
'peacefu1 evolution of current trends. It is this element -- the
Shah's obvious iselation, his lack of contact with representatives of
the broader strata of Iran1an soc1ety and the absence of a group of
capable people at the top -- which is most worrisome.

My impression of his new P.M. and new Minister of Finance
is mixed at best. The former appears to be honest, straight-forward
and loyal. But while a brief meeting is hardly a good and sufficient
indicator, he impressed none of us as having the necessary strength,
experience, and determination to fi11 the void which presently exists
in Iran between the top and the rest of the country. If he is the
best person the Shah could find, there is additional reason to worry.
-As for the Minister of Finance,éhe:is a competent'and knowledgeable -
technician who has the experience to deal with the issues but who
clearly lacks the political weight and influence to play a decisive
role in the present complex Iranian situation.

At best, we can look forward to a lengthy period of in-.
stability and uncertainty on the Iranian scene. Indeed, even under
- the most favorable circumstances, it is not easy to see the personal
and substantive resources and prerequisites at the Shah's disposal
as he seeks to re-establish his authority and to move the country
more toward a constitutional monarchy and democrat1c dec1s1on mak1ng

At worst, a collapse and continued d1sorder or worse,
would seem a distinct possibility. The Shah himself talked about
this as a real threat. It was obvious to us that, at 1east, in this
regard, he knew what he was ta1k1ng about. :

We are faced with a difficult period in Iran and woqu be .
well advised to give serious and continuing attention to developments
and to our options. We should continue to give full support to the.
Shah for as long as there is. hope'that'he<can'h01d things together.

We should do a11 we can to dissuade the Soviets from exert1ng
further destabilizing pressures. We should most certainly use our -
influence to induce them to rein in the Iranian Communist (Tudeh)
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- party as much as possible.

We should also seek to be even more active than before
in maintaining contacts with the more moderate elements of the
Shah's opponents in ‘the religious, business and intellectual groups.
and encourage them to tailor: their demands so as to avoid a collapse
of the internal situation. But, the Shah's concerns to the contrary
notwithstanding, we should certainly urgently reexamine our contingency
plans. For, if Hamilton Jordan was wrong and we don't have any, we
may soon find ourselves in more trouble than we are able to handle.

e

W. Michael Blumenthal

.. WMB:la
+ cc: The Hon. Cyrus R. Vance
The Hon. Zbig Brzezinski

. s et w2

SCHEDULE OF EXECUTIVE ORDER 11659
AUTOMATICALLY DOWNGRADFD AT TV
YEAR INTERVALS AND DECLASSIFIED

ON DEC. 31,._1984



e L A S A

e T e T T R R TR AT T T R TR e L e

T e AR

THE WHITE HOUSE
WASHINGTON

27 Nov 78

Jim McIntyre
Chairman Campbell

The attached was réturned'in
the President's outbox today.
It is forwarded to you for

‘your information. The original

letter has been given to
Bob Linder for appropriate -
handling. '

, _ Rick Hutcheson
cc: Bob Linder ' »
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THE WHITE HOUSE
WASHINGTON

Mr. President:

Jim Fallows' office has
reviewed the attached text.

Rick/Bill



~ WASHINGTON, D.C. 20415 &
November 17, 1978 . -

Vvii‘éﬁi MEMORANDUM FOR THE PRESIDENT.

On October 19 of last year, in a memorandum to Federa1,agenty heads, you
- announced a program designed4to;motivate;FederaT civilian and military
: personne] to become involved in improving Government operations and

serv1ces, and you requested that they inform you of exceptional contribu- B

“ tions in order that you might send a persona] Ietter of commendation.

)I am p]eased to report that ‘after one year of operation under the program,
11,382 individuals have been recognized for idea and performance contribu-
{tions that have saved the Government over $210 million. These results
~demonstrate that Federal employees are interested and are contributing

a great deal to the conservation of vital energy and other. resources and
in improving pub]1c services, .

I th1nk it is 1mportant that agency heads know the resu]ts that have been
achieved and be requested to use their leadership to emphas1ze the need .

- for increased employee participation in this effort. The attached
memorandum, that I recommend that you s1gn has been prepa
this purpose. . .

Attachment

Approved

Disapproved:

THE MERIT SYSTEM—A GOOD INVESTMENT IN GOOD GOVERNMENT

(L I PL -~ g ay Aoa

UNITED STATES CIVIL SERVICE COMMISSION ~ wavmesscremara

YOUR REFERENCE

o o X ) R . : .

.. "o ..



THE WHITE HOUSE

WASHINGTON

ME MOEANDUM FOR THE HEADS OF

DEPAHTMENTS AND AGENCIES

On October 19, 1977, I announced a program d651gned to motlvate'

Federal personnel at all levels to help improve the quality

‘and performance of Government. I asked to be advised of excep-[E o
- tional contributions by both civilian and military personnel

S0 that I might send a personal letter of appre01at10n to each.’

After one full year of operation of this special recognltlon
program, total tangible benefits to the Government have ex- : °
ceeded $210 million. Some 1,380 people, representing 29 .
departments and agencies, contrlbuted to changes which saved
the publlc an amount equal to the average income taxes of :
95,000 Americans. Equally important, there were benefits to-
the Government and the nation to which no dollar figure can

“be readily attached -- improvements in vital services, scien- -
- tific achievements, and contributions to the health and well-

being of the American people. Particularly outstanding results'
have been achieved by personnel of the Departments of the

Air Force, Navy, and Health, Education, and Welfare, the Environ- f’
-.mental Protection Agency, and the Natlonal Aeronautlcs and "
- Space Administration. : :

‘These results are gratifying. They prove that;giVeneproper"p,.,,
motivation and incentive, Federal personnel are eager to .con-

tribute to the growth of productivity in Government. Itvls_
up to management to use this great resource and to- harness
the energy, creat1v1ty, and 1ngenu1ty of those who work in

our Government.

I ask all. of you, therefore, to provide personai leadershlp,-"
‘during the year ahead in making full -and effective use of

the incentive awards authorities to improve Government produc;
tivity. And I ask you to continue to emphasize to everyone.

"}1n your organizations the need for participation in, and

support of, thls most 1mportant effort




DATE: - 27 NOV 78,

FOR ACTION: JIM FALLOWS

INFO ONLY: THE VICE PRESIDENT o 8o

ID 785924 . THE WHITE HOUSE.
o . WASHINGTON
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.JACK WATSON - , - ANNE WEXLER
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SUBJECT: A ALAN CAMPBELL MEMO RE PR(T:RAM TO MOTIVATE FEDERAL
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+‘ RESPONSE DUE 'TO RICK HUTCHESON STAFF SECRETARY (456- 7052) +
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A

" ACTION REQUESTED: YOUR COMMENTS

STAFF RESPONSE: ( ) I CONCUR. ( ) NO' COMMENT.
PLEASE NOTE OTHER COMMENTS BELOW:

+

( ) HOLD. *



Lo ‘THE WHITE HOUSE

Washington

MEMORANDUM FOR THE
HEADS OF DEPARTMENTS AND AGENCIES

On October 19, 1977, I announced a program designed to motivate Federal
personnel at all levels to become involved in improving the quality and
performance of Government. I asked to be-advised of exceptional contri-
butions by civilian and military personnel so that I might send a personal
letter of appreciation to each individual.

After one full year of operation of this special recognition program, I

am pleased to advise you that total tangible benefits to the Government
have exceeded $210 millien. Over 1,380 individuals, representing 29
departments and agencies, were respons1b1e for these benefits which repre-
sent an amount equal to the average income taxes of over 95,000 Americans.
~Additionally, there were benefits to the Government and the Nation of an
intangible nature such as improvements in vital services, scientific
achievements, and contributions to the health and well being of the American
people. Particularly outstanding results have been achieved through contri-
butions made by personnel of the Departments of the Air Force; Navy; and
Health, Education, and Welfare; the Environmental Protection Agency, and the
Nat1ona1 Aeronautics and Space Administration.

These results are gratifying and they illustrate that, given proper
motivation and incentive, Federal personnel can and do make a substantial
contribution to the growth of productivity in Government. It is up to
management to effectively utilize this great resource and to harness the
tremendous energy potential that is there--the creativity, ingenuity, and
desire by Federal personnel to be a part of the improvement effort.

I ask, therefore, that during the year ahead you provide personal leadership
in making full and effective use of the incentive awards authorities to
improve Government productivity, and that you continue to emphasize to the
personnel in your organization the need for their increased participation
in, and support of, this most important effort.

Jimmy Carter
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THE WHITE HOUSE - ( |

WASHINGTON .

NP {;:‘Novetnber 24 v 1978

“MEMQRANDUM TO THE PRESIDENT

FROM:

LOUIS MARTIN

I an submitting herewith'two.recommendations:

S
i

~

1

The . poiicy difference between Sam Brown, director

of Action,.and Pr. Carolyn Peyton has, I have just

learned, had a long history. WNow that his move to
oust her and her refusal to resign are matters of
public record, Dr. Peyton is requesting a meeting
with you. Although T understand this matter has
beeri decided, I feel it would be helpful, politic-
ally .and otherwise, for you to grant her an
audience. Both Dr. Peyton and Sam Brown, in the
talka that I have had with them, state there is

no racism involved in the dispute. The issue is
purely a matter of a difference of policy. It is
that point that should be made clear to the public.

Becausé of a growing fear among many black leaders
that the poor and the blacks will be forced to
make the greatest sacrifices in the war on infla-
tion,;- these leaders are anxious to lay before you
their ‘¢idiicerns. Your office has received requests
from 8 veral groups of leaders to discuss this
problem. I recommend that you invite to the
White House.a representative group of leaders that
will include Clarence Mitchell, Coretta King,
Vernon-Jordan, Benjamin Hooks, Richard Hatcher,
Dorothy Height, Mayor Coleman Young, Carl Holman
and Representative Parran Mitchell.

See attachments.
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SAM BROWN
.. hoss of agency won't comnment

 THE WASHINGTON POST

-

~-=November 24, 1978
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T - By Warren Brown . f a womnn_anﬂ Payton ﬁdehuly dimlm’, B
" Wasihinzton Post.ftalf Writer .| said: L ’

Dr. Carolyn Rohecrtson Payton. the -
tirst woman divector: and first black
direclor of the Peace Corps refused: -
yesterday to ‘quil her post despite |

mil her resignation. .
Instead, Payton strongly  implied
that she would quit. only at the re-
quest of . President. Carter, who Jast
Year named her divector of the gver-
seas’ volunteer. ' assistance organiza-

orders from her agsney ‘buss to sub-

tion..

Payton's refusal to quit puts Carter
. un the spol—espemiatly at a time

when he is tryine to niend fences
with. the nation’s hlack leadership.

‘A spukeswoman for Payton yester-
day confirmed reports that her resig-
nation has- heen requested by Sam
Brown, director of AZTION, the agen-
¢y that administers the Peace Corps,
VIiSTA  (Volunteers in Service. to
America) and other volunteer serv-
ice programs.

Hlowoever, Ruth Saxe. the spokes- .

with her. he will ask her to resign.”
Browu, reached ut home, declined

" %0 talk lo - The Washington Post, But
- ACTION _spokeswoman Carnl Honsa
Jdater said that Payton's -resignation

was expected to be on Brown’s desk

© sometime today. - .

“She told him Wednesday that she

" would resign and that she would be ,

submitting her letter of resignation.™

. Honsa said. , :

“The agency 13 still exnecting her
letter of resignation Friday,” Honsa
said.. . ce .
White “House officials declined to
comment, and instead reférred all in-
quiries to ACTION, S

The Post. reported yesterday that
Paylon abruptly quit her post Wednexs
day because of what administratiun
sourves said were “policy differences”

See CORPS, A20, Col. 1

*“Dr. Carolyn Payton is an appointee .
of the president who has been con. - -

* firmed by the Senate. She assumes
. .that if the president is- dissatisfied
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Peace Cm‘p Hea(ﬂ R
Won’t Quit Despnte |
Order From Boss .

CORPS, From Al

hr-tww-n Pavton and Brown ovor haw tn nln the
Teace Corm

‘Payton; in n statement hsued throurh Snxe smd-’
yesterday that report was in error.

“*Contrary to published reports. U have nnt re-
-signed. as director of the Peace Corps, ner do 1
swish to resizn'” she said.

. She_ added: “r care ton much ahoul the Poace
~Tarpa . to "abandon my responsibilities, 1t 8 trun
thas Sam Brown has differences with moe -aver
the airection that the Peace Corps shnuld take
whiih have not heen resolved.

p b“lhwaq appointed to this. position one year a"o

. ) . y the president and 1 have had no Indication that

DR. CAROLYN R. I-A\T_()NA he is unhappy with my direction of the FPeaco

"1 have not resipned as director” Corps.”

. ‘ Randall Robinson, executive director of Trans
africa, a Washington-based lobbying group on U.S.
pollcy. in Aftrica and the Caribbean, bltterly at-
rked on Wednesday the administration’s handling
of Fayton’s '-xp(-cted resignation.

Robinson, in a statement corroborated hy. nthnr
sources, said that Brown had gone to the White
lHouse Wednesday to request permrssum from -
Car:zer to dismiss Payton. o

Robinsun said:

“it was a quiet dismissal just brfore Thnnksglv— ;
Ing. There was no discussion at all between Dr..
Payton and President Carter. We consider that a

. gross lack of courtesy on the administration’s part.”-
| L : . . - 'ayton, a psychologist and former director of the {

\ : ) : 7+ - Howard University Counseling Sorvice, juined the °*

' S *." Peaece Corps in 1965. She had served as director -

. of its opcrations in the east Caribbean before be-

" .comung director. .

.
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BIacks’Leaders Ask toSee Carter -
On Budget Cuts in Social Py ams

' ByRICHARDD. uroNs -
© . Spects)toTheNew Vork Times
WASHINGTON, Nov. 23 — Fifteen,

prominent black leaders called for Presi-
dent Carter today to meet with them to
discuss their **deep concem® with re-
ports that Federa! support for programs
aiding minority groups. is to be severely
cut back in the 1980 budget now being
drafted.

Further, the group, the Black Leader-
ship Forum, released the text of a tele.

president of Operation PUSH; Coretta
Scott King, the widow of the Rev. Dr.

4 sional Black Caucus

// }§/7i(

grany it sent Mr. Caneron Nov. )4, ask- .} .‘
“ing for a meeting with the President. The /
group’s spokesman said the wire had, .

guneunanswered.

The group includes Benjamm F.
Huooks, executive director of the National
Association for the Advanccment of Col-
ored People; the Rev. Jesse L. Jackson,

.-

Martin Luther King Jr., and Representa. |
tive Parren Mitchell, Democrat of Mary-
Ihnd who is president of the Congms-

Tuday's statement gaid: “Members of

the Black Leadership Forum teday once |.

more. urged President Carter to meet
with them to discuss their grave concern
over the impact on the poor and minori-
ties of the deep slashes in the Federal |.

budget which have been widely reported | -
by svurces inside Federal agencies.” 1

M. Car_l Holman.‘ a spukesman for the |

Continued on Page A20, Column1
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~ BLAGKS ASK CARTER |
10 WEET ON BUDGET

~: Contimued From Page Al

group, said its members were irked that |
the first invitation to discuss issues af-|

{ecting blacks had nut been answered. He
characterized.as **very unusual’® the fact
that there had been no reply.

“*We were to have a meeting Dec. 14
and Dec. 15 with an aide to discuss these
-issues,'’ he said, “but that had been set-
tled weeks ago, before these reporis
started coming out.”’ . -

The apparent annoyance of the black |

leaders is similar to that expressed yes-
terday by a group of women's lcaders
who canceled a scheduled mecting with:
the President to protest the fact that they

considered the 15 ininutes allotted insuffi- 3

cient for a serivus discussion af complex
I1SSUOS. ’ Lo

The proposed budget cutbacks for so-
cial programs had been among the topics |

the women had wished to bring up.
Also Sent to Cablnet Members’

: The black community lenders' tele-
. gram of Nov. 14 was :ilso sent to cach
member of the Cabinet; to James T.
Mcintyre Jr., the director of the Office of
Management and Budget, and to the ma-
jority and minority leaders of the Senate |
and the House. The'text said:
“We are deeply concerned over indica- |
tions rhat budget and program decisions |

may be in process which will deeply and
disproportivnutely affect the: poor and
minorities in the most hard pressed
urban and rural areas.

“We wderstand as much as-any group
the harmful impact of inflativon it we:
would hipe that the most carefal balance- |
ing of equities and potentially grave long- ¢
er-term cffects will guide critical deci- ¢
stons alfecting the lives of millions of
Americans.

*We¢ would welcome the opportunity to
discuss aur cuncerns with you.”’

Most of the 15 signers were supporters
of Mr. Carter in the 1476 Presidential
campaign. Mr. Carter received about 90
percent of the black vote.

Claudia Townsend, a White House
press officer, reiterated Mr. Carter's
comments of yesterday that the domestic

area of the propused budget hud yet tobe |,

“scttled-and that work still is under way.

- dent,”" Miss Townsend said. ’ o

'rnn NEW YORK. TIMES-;§49v¢mber 24, 1978

**Consultations are under- Way' with -
staff members, as well as with the Presi-_ )

$he insisted that Mr. Carter *'is inter- .
ested in what the members of the Black -
Leadership Forum have to say" and.:’
noted that final budget decisions hdve yet
tobhe made., ’ ’ .

" Tension Between Carter and Blacks *
There have been reports that the Car-
ter Administration’ is drafting plans to
cut 315 billion for public service jobs,
health care projects, school funds and

" othersocial programs. -
Today's statements by the black lead-
. ersunderscores the strained relations be-
“tween the-Carter Administration-and mi--
nority groups. The tension goes back at
least to spring, when some. members of
“the Congressional Black Cuucus walked
aut of a meeting with the President in the
"White House, They said they had left be-

| cause they were dissatisfied with his re- |
{ Spunsed. the problems they hud. raised.
The signers of the Nov, 14 telegram
also included Berkeley Burrell, president
uf the National Business League; Julius
Chambers, president of the Legal De-
fense und Education Fund; Mayor Rich.:
~ard G. Hatcher of Gary, Ind.; Durothv |
1" Height, president of the National Council |
" uf_Negro Women; Elton Jolly, executive
director of Opportunities Industrializa-
tion Ceater of America; Vernon Jordan,
president of the National Urban League.
and chairman of the Black Leéadership
Forum. o A
Also Joseph Lowery, president of the
- Southern Christian Leadership Confer-
ence; Bayard Rustin, president of the A,
Philip Randulph Institute; Herman
Starkes; a member of the council of the
National Blick Caucus of Local Elected
Black Officials; Leon Sullivan, director
of the Opportunities Industrialization

Center; Eddie Williams, president of the
Joint' Center for Political Change, and
Mr. Holman, president of the National
Urban Coalition. .

’*I‘L'l.l..‘. N o mes e -
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MEMORANDUM

THE WHITE HOUSE

WASHINGTON

November 24, 1978

MEMORANDUM TO THE PRESIDENT

FROM: ..

LOUIS MARTIN

I am submitting herewith two recommendations:

l.

The policy difference between Sam Brown, director
of Action, and Dr. Carolyn Peyton has, I have just
learned, had a long history. Now that his move to
oust her and her refusal to resign are matters of

- public record, Dr. Peyton is requesting a meeting

with you. Although I understand this matter has
been decided, I feel it would be helpful, polltl"-
ally and otherw1se, for you to grant her an
audience. Both Dr. Peyton and Sam Brown, in the
talks that I have had with them, state there is

no racism involved in the dispute. The issue is
purely a matter of a difference of policy. It is
that point that should be made clear to the public.

Because of a growing fear among many black leaders
that the poor and the blacks will be forced to

make the greatest sacrifices in the war on infla- -

tion, these leaders are anxious to lay before you

~their concerns. Your office has received requests

from several groups of leaders to discuss this
problem. I recommend that you invite to the
White House a representative group of leaders that
will include Clarence Mitchell, Coretta King,
Vernon Jordan, Benjamin Hooks, Richard Hatcher,
Dorothy Height, Mayor Coleman Young, Carl Holman.
and Representative Parran Mitchell. :

See attachments.



THE WHITE HOUSE -
- WASHINGTON

27 Nov 78

Stu Eizenstat

The attached was returned in
the President's outbox today.
It is forwarded to you for!
appropriate handling, '

Rick Hutcheson
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November 22, 1978

MEMORANDUM FOR THE PRESIDENT
ATTENTION: Mr. Rick Hutch ’gh, Stalf Secretary
FROM: Brock Adams '

SUBJECT: Congressman D

I understand that Representative Dan Marriott will accompany you
on the plane to Salt Lake City. Representative Marriott has been
objecting for over a year to the DOT's 1975 Air Brake Standard
No. 121, which significantly upgraded truck brakes and reduced
the disparity between heavy truck and passenger car braking-
performance. The new brakes use advanced technology electronic
logic systems that automatically modulate braking when required
to prevent wheel lockup and resulting skidding in panic braking
maneuvers. Airplanes have used similar systems for some years.
Some early systems had reliability problems, truck maintenance
personnel generally were not familiar with proper maintenance and
repair practices, and often the systems were not properly maintained.

After three and one-half years' consideration, the Ninth Circuit
recently invalidated the "no lockup" and related aspects of the
standard. The Department is now working on a new regulation.
Representative Marriott has blamed a major Salt Lake City accident
(four teenagers killed in a collision with a tractor trailer) on
faulty electronics, but the Department initiated a full investigation
that. concluded the truck driver decided to run a yellow/red light.

The Department’s experience with this standard is illustrative of
problems the Government faces in the implementation of an important
safety and health regulation which depends on industrial know-how
and decisions for its success.

cc: Jack Watson

\ny
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THE WHITE HOUSE
WASHINGTON

27 Nov 78

To Secrétary Adams

The attached was returned in

the President's outbox today.
It is forwarded to you for
appropriate handling.
, Rick Hutcheson
: E
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THE WHITE HOUSE

WASHINGTON

27 Nov 78
Stu Eizenstat Anne Wexler i
Jerry Rafshoon Charlie Schultze

Jack Watson Alfred Kahn

‘The attached was returned in the

President's outbox today. It is

forwarded to you for your informa-

tion.

Rick Hutcheson
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MEMORANDUM FOR THE PRESIDENT

ATTENTTION: Rick Hutcheson .
Staff Secretary

FROM: . Brock Adams '

SUBJECT: Inflation Jawboning: Railroads Rollback Proposed Frelght
Rate Increase to Meet Administration Price Guidelines

I am happy to report to you that this morning the Assoclation of American
Railroads ("AAR") informed us that the nation's railroads would reduce

a pending request for increases in freight rates by an average of

12 percent in order to comply with. your recent anti-inflation guidelines.
This was in response to actlons taken personally by me and through my
staff, in cooperation with Fred Kahn's staff, to.reduce the railroads'
original request which clearly exceeded your 6.6 percent price increase
-guideline. The Council on Wage and Price Stability has indicated to

my staff that this appears to. be within the guidelines and will announce
this later today. As you know, at the recent Hershey, Pernnsylvania
symposium on deregulation of the railroad industry, I explained to
railroad industry leaders the Administration's program to check
inflation and talked privately with the leaders, both at Hershey and

in subsequent sessions.

The reduction in the railroad's request will result 1n the railroads

earning over $200 million less. The modified proposed increases now

appear justified to cover increased costs including wage pacts agreed
to before the inflation program was announced and if an investigation
confirms this, I intend to support the industry's request before the

Interstate. Commerce Commission. e




THE WHITE HOUSE. -
WASHINGTON-

27 Nov 78
Tim Kraft

3 The attached was returned .in
I : the President's outbox today.
It is forwarded to you for .= -
appropriate handling.

Rick Hutcheson.
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THE SECRETARY OF HEALTH, EDUCATION, AND WELFARE!
WASHINGTON, D.C. 20201 /

N

November 22, 1978

MEMORANDUM FOR THE PRESIDENT

FROM: JOE CALIFAN \*

I got your note today approving Ben Heineman.

Since you talked to me about affirmative action, I
have made or recommended four major appointments
in HEW.

1. Josue Gonzalez, an Hispanic, to be Director of
the Office of Bilingual Education.

2. Susan Foster, a woman, as Deputy Under Secretary
for Intergovernmental Affairs, to succeed
Gene Eidenberg, a white male who was promoted
to your staff.

3. Richard Lowe IIL, a black male, whom I rec-
ommended to you for Deputy Inspector General
(at the same time I recommended Heineman) to
succeed Chuck Ruff, a white male, who has
gone to the Justice Department in a top job.

4, Benjamin W. Heineman, Jr., a white male, whom
you approved today, to replace a white male.

Thus, since our conversation, three out of four appoint-
ments/recommendations have been minorities or women.

As I indicated to you in our last conversation on this
subject, our analysis shows this Department to be one

of the best in your Administration on affirmative action,
particularly vis-a-vis women--e.g., There are five women
Presidential Appointees in this Department.

ILf you have an analysis which leads you to a different
conclusion, I should like to review it with you.



 Elactrnstatie Sopy Made
for Praservation Purposes

THE WHITE HOUSE
WASHINGTON 11/27/78
Mr. President:

Louie Martin wanted to see you
for two minutes just before your
departure this morning. If you are
rushed it could be done tomorrow.

_ i/ meet with Louie at 8:10 am today

wait intil tomorrow

Phil
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 THE WHITE HOUSE é,
WASHINGTON —
November 24, 1978
MEMORANDUM FOR THE PRESIDENT
FROM: " HUGH CARTERQP
SUBJECT: Weekly Mail Report (Per Your Request)
Below are statistics on Presidential and First Family:
INCOMING WEEK ENDING 11/17 WEEK ENDING 11/24
Presidential 22,730 ) 20,380
First Lady 1,220 1,035
Amy 240 225
Other First Family 110 80
TOTAL 24,300 21,720
BACKLOG
Presidential 5,175 5,795
First Lady 115 115
Anmy 0 0
Other 0 0
‘TOTAL 5,290 5,910

DISTRIBUTION OF PRESIDENTIAL MAIL ANALYZED

Agency Referrals 9% 10%
WH Correspondence 50% ) 51%
Unanswerable Mail 17% 17%
White House Staff 7% 5%
Greetings Requests 17% 13%
Other 1% 4%
TOTAL 100% 100%

NOT INCLUDED ABOVE

Form Letters 2,973 0
Form Post Cards 8,025 5,800

Mail Addressed to
White House Staff 18,773 15,662

cc: Senior Staff



MAJOR ISSUES
CURRENT PRESIDENTIAL ADULT MAIL
Week Ending 11/24/78

ISSUES PRO CON COMMENT NUMBER
ONLY LETTERS
Support for Protection of
Alaska Lands 992 1% 0 642
Support for President's
Address to the Nation
on Inflation 10/24/78 25% 21% 54% 433
Support for Aid to Vietnamese
Refugees Stranded Off the
Coast of Malaysia 97% 3% .0 154

Total

1,229
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Commumty WASHINGTON, D.C. 20506 4
Services Administration

MEMORANDUM TO THE PRESIDENT November 24, 1978

l

Attention: Rick Hutcheson, Staff Secretary

FROM: Graciela (Grace) 0Olivarez, Director
Community Services Administration

SUBJECT: Weekly Report of Significant Agency Activitiles
(November 20-24, 1978)

Meeting With Louis Martin

The Director and Deputy Director met with Presidential Assistant Louis
Martin this week to discuss minority and poverty issues and programs.
Regular follow-up between the Agency and Mr. Martin's office is planned.

UPI Interview

The Director gave an in-depth interview to Donald H. May of the UPI
Washington Bureau today. The interview ranged from the complexities and
diversity of poverty problems across the country to the success of this
Administration in improving management of the poverty programs. The story
will likely be on the wire service by the end of the next week,

Opportunity Boutique

Next week CSA will again host the Opportunity Boutique, which provides a
showplace and a marketplace in Washington for the craft products of low-
income disabled people in anti-poverty programs throughout the country.
Last year sales at the Boutique reached §13,000. The Boutique will be
held on the second floor of the Agency beginning Monday.

National Community Action Agency Executive Directors Association (NCAAEDA)
‘Conference

Next week the Director will participate in a panel at the National League
of Cities Conference in St. louls. From there she will go to San
Francisco to give the General Session address to the National Community
Action Agency Executive Directors Association. The address will highlight
the President's Anti-Inflation Program and explain how the program will
help the poor. Community Action Agencies will be asked to do everything .
they can to help with the President's program. Over one thousand people
will be in attendance at the conference. Senators Nelson and DeConcini
and Congressman Long will also address the conference.

\n™
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To
President and Mrs. Jimmy Carter

In appreciation
_ of their support of
timeless family values

November 27, 1978

THE CHURCH OF JESUS CHRIST
.~..OF LATTER-DAY SAINTS

@

Program
Monday, November 27, 1978, 1:30 p.m.
Salt Lake Tabernacle

Welcome. ... oo v e e Eldet Gordon B, Hirickley
The Council of the Twelve

National Anthem. ............... The Mormon Tabernacle Choir
Invocation. ... . .. P President-Ezra Taft Benson
The Council of the Twelve

Remarks.........cooeiiiiiiennone. Elder Gordon B. Hinckley
“Amterica, the Beattifdd” ......... The Mormon Tabernacle Choir

Nartatofs: Robert Peterson, Heather Young
Homefront Presentations
Regional Medley -.............. The Mormon Tabemacle Choir

This Land is Your Land, Shenandoah, Dixie, Down in the Valley,
Sweet Betsy from Pike, This is My Country

“IAma Childof God™................ Primary Children Chorus

“GoMySon"........... e . ... Lamanite Generation

Brigham Young University

“Love At Homie" . ...... [T PO Osmond Family
Remarks and Presentation to

the President............ PO President Spencer W. Kimball

The Church of Jesus Christ of

Latter-day Saints

Response ...........c....... The President of the United States

“The Battle Hymn of the Republic”. The Mormon Tabernacle Choir

Benediction. . ...oo.ooiin i, AU Barbara B. Smith
General President
the Relief Society

<

Home — the place to save society.

SPENCER W. KIMBALL

No other success can compensate \
for failirre in the home.

DAVID O, MceKAY

The greatest work you will ever do
will be within the walls of your home.

HAROLD B. LEE.
And they shall also teach their children

to pray, and to walk uprightly
before the Lord.

DOCTRINE AND COVENANTS 68:28

'eoaod‘md uojjuAlesvid 20}
opeiy 4do opelecne|



In the Family Circle, Dennis Smith, sculptor

sosoding uejBAIeBa.d 40}

epsw Adod apeisono0ll



Etectmstatic Copy Made

) i /)
M 5 o/ MATHESOD %
& Py f 7.. » fd.omy./’/umm. l;P j:uery
er Am,
3 wmwey Avvg MY FAmiy s chnpRE, WIFE, Moniq

o 1bCS Fe | : : ;
e }44/416. A4S ! l'd’l-: &u.u.‘ ? 72 M, e g, /up ‘e
‘ 4 J X MoAL [mPssane

v 4 ' § . : ‘ : ' k !
: : : : : ; : : : . : : : : . &”6 Mfl'ﬂy ﬂﬂ‘n)dﬂ— : ”’E 25‘05: SeerEry
Hoia romese Am Fammey Cocekse- 3 Ves- womew
Ihlule:r EF) LEVEe

- Sreev ‘
: REVEW 9 REtigisus o THwes Mo A=
_ FAMmiLy - FARM . TEAM - e Jond Lov'r vs Privare, FAmuy
: ) . /ﬂ‘ —-— . .
- - CHuReN, ;:»64 GovT " A Bes. PMGE' Jeey, JRuss,
‘ _ ‘ TRowGFg FAm = < qov CR,mE HEALIH | ED, Ty
" Hesenee 101 : ’ '

" 2 dnys. Fo- € PAv s ) = ESARD ,
. : Legmig o) 6RIW TLY
Fo FereE v sor fﬂtay ol ol >
_edreeir psry 9 Avnees Uraw o '5C wauEd/AtEd
6&/’75&&4 WZCML Pu. ree b '&""4
1 ﬂ ‘z AR ST p EV T
 tossrew win- (ome C ye Py ___SOmE A FeR EwTIRE .u.cn../ L
. 0/‘/)&/?’- "fee 13 wE” _ MA,VV AR€ Aeow € fy m..‘.
' i | Pyt PEREUTD, my by DA, Recrnmes PRrvERE 6O
- ]'(u ’ anv AoE - lné:,a- v bhve SukdEus deso Shoutear
ey ? ’ f ' f 7 AT g Fam. 70N, 4:::‘ A . FRowTIERS MIDERS LIFE:
- . , e CodvieTind

: : v ' PREGUANCY Atsareu;s
Fam pan, GovTI muwsr AeT e:""'lhdﬁ.? TRADITIaws
b . : : rY - 1TV e -
WELPARE ¢ Aumi work, FAsILY mMuvITY =
IDEAu MERALS

Amav MofnF, PEIM:::N; ye - 43 Famiern € Pe&s:
r 2 MAM ases: /] dwere Xe " rroge e FAmMILIES
' € “m SPNERE oF SERwee - VT Largi

 Teeohbe smene 2 X 10y W brenren STROMGER AATIN

_/’&fw: OwT of AMEdeocs WE frse
Lit) Tomig " WwE'RE Acr 1d) THIS. bes & Burrees, -

AlowE ™ SHaree J&C

for:Preservation Purposes




‘Eloctrostatic Copy Made
for Preservation Purposes

PTI

eomema T - Tt

‘PRESIDENT Jimmy CARTER ,/ ,j I J
NAT1ONAL LEAGUE OF CITIES Y ’ PJ Jﬁzé E:ﬁ ‘:i? i
St. Lours, Missouri, Novemser 27, 1978 0{ ﬂ'w Sé‘ PIvd
P mb o Aeas seaes
PresipeNT Tom Mooy, JouN Rousakis, JEssiE RATTLEY 7B1LL McNicHoLs,

MEMBERS OF THE BOARD, AND MEMBERS OF THE NATIONAL LEAGUE of CITIES:

: d M ! 1
. THANK YOU FOR INVITING ME, [T's GOOD TO SEE SO MANY OLD FRIENDS

——

AND TO SHARE WITH YOU MY THOUGHTS ABOUT OUR CITIES,
q——— ————— r——a——————
BUT IN ANY DISCUSSION OF WHERE WE HAVE?BEEN; WHERE WE AREr AND

————————

WHAT WE MUST DO TO CONSERVE THE GREATNESS oF AMERICAN cnlEs,...we MUST

— m—

ALSO DEAL WITH. OUR CURRENT NUMBER ONE_ECONOMIC. PROBLEM -- INFLATION.

e Ppd- 30- our DN z=oven=') (I ADMIRED THE STRENGTHu 10 2)
ff tibk'J - %\‘y 'E'Do

breey JSe cwreey

- 2

GROWING: UP , ‘ ‘
IN u IN Souerssr GEROGIA; AND I EXPERTENCED IT FIRST~HAND AS I

TRAVELLED FROM ARCHERY To PLAINS }'p OUR COUNTY jEAT AMERIGUS AND EVENTUALLY
R L£if —
TO THE METROPOLIS OF ATLANTA.

NOW I AM IN A SOMEWHAT BETTER POSITION TO
CONTRIBUTE TO THE QUALITY OF URBAN LIFE, -

[ wanT TO HELP -BUILD. AND CONSERVE C
FULL OF LIFE AND ENTERPRISE,
e ——

THAT REQUIRES A CLOSE PARTEERSHIP AMONG CITIES, OTHER LOCAL

‘GOVERNMENTS, STATE AND FEDERAE/EOVERNMENTS; PRIVATE CITIZENS, AND OUR

1ES THAT ARE BRIGHT, VITAL,

FREE ENTBRPRISE SYSTEM,
—

(=NEW cARD=) (ESSENTIAL TO THIS.,....)
(’m7 , 0’&4.»,5 7 &L S G ,6.; > A/Ye

ESSENTIAL TO THIS PARTNERSHIP IS A LONG-TERM COMMITMENT OF
EFFICIENT FEDERAL AID TO CITIES.

THIS IS HOW YOU AND | HAVE WORKED CLOSELY TOGETHER IN THE LAST
22 MONTHS .
ae———

AFTER MY 'ELECTION IN 1976, | MET wiTH THE BoARD OF THE NATIONAL
LeaGUE oF CITIES., [ LEARNED THEN. THAT THE MOST URGENT NEED WAS FOR
Loca. PusLic Works, Yov Aswegy Fni H3Ah Brcion.
Nt = e 1

AT My urcInG, CoNGRESS ADDED $4 BiLLTON To THE LocaL PusLic Works
el
ProGrAM,

Wtrm——

WE ALSO NEARLY TRIPLED THE NUMBER OF C.E.T.A. JOBS, AND WE
ks ———_———
EMPHAS1ZED ‘PERMANENT PRIVATE EMPLOYMENT,
—— R

(=over=) (HE STARTED THE URBAN.....)
t

t



e e At iR Al i

. DEVELOPMENT ACT1ON GRANT PROGRAM.
We. STARTED THE URBAN DEvanPyENT A;TION"..”“ o:
{E RESULT IS IN OF OVER 6-1/2 MILLION NEW JOBS SINC

THE RESULT IS A NET GAIN OF
I WAS ELECTED. | -

MORE IMPORTANT, OUR COOPERATION RESULTED- IN THE EVOLUTION O

: —- A GOAL OF THE NATTONAL
OUR NATION'S FIRST COMPREHENS 1VE UREAN POLICY
, ‘

1 ‘ ] -- OLIL (CTION, NOT DEFAULT,

Leacue oF CITIES FOR 21 YEARS A POLICY OF ACTION,

A - AMERLCAN CITIES.
TO ENHANCE Ti;lQUALITY oF AME _
IJ?ST;IAIED MUCH OF THAT POLICY ADMINISTRATIVELY.
\DV CHA T0 EXISTING
FQLLOWING YOUR ADVICE, WE MADE MORE THAN 100 CHANGES TO

FEDERAL PROGRAMS, AND 1 15suep Four EXECUTIVE ORDERS TO MAKE THESE

3 V L]
PROGRAMS MORE EFFECTIVE

(=ngw care=) (My FIRST ORDER: 411+

5
TURBING TREND OF MOVING FEDERAL JOBS

MY FIRST ORDER REVERSED THE DI
AND FACILITIES OUT OF CITIES TO THE SUBURBS:
— — S — —

] DIRECTED THE GENERAL SERVICES ADMINISTRATION TO MAKE EVERY EFFORT
UL

TO LOCATE NEW FEDERAL FACLLITIES AND JOBS IN CENTRAL CITIES,

As an ExaMPLE, THE oLD PosT Orrice BurLping HERE IN ST, louls is
il LA ULRALCE h it

BEING RENOVATED FOR FEDERAL OFFICES‘UNDERVTHIS PROGRAM, [TS FIRST LEVEL,

W ——— S ————————
INCIDENTALLY, WILL 1CNLUDE RESTAURANTS AND SHOPS' TO HELP DRAW PEOPLE
"~ DOWNTOWN.

WE NEED YOUR HELP AND YOUR INITIATIVE TO ENHANCE THE VALUE OF
THIS POLICY,.

“OVER=) (ANOTHER EXECUTIVE ORDER DIRECTED..:w..)

______ _G,W
AnotHER ExecuTive. ORDER DIRECTED A‘GREAIER 5HARE OF FEDERAL

PURCHASES TO BIDDERS FROM HIGH-UNEMPLOYMENT AREAS.
A Tyirp EXEcuTiVE_ORDER ESTABLISHED AN: URBAN IMPACT PROCESS FOR
ANY MAJOR ‘NEW FEDERAL INITIATIVE.

THIs WAS A DIRECT RESULT oF THE NATiONAL LEAGUE OF CITIES'

LONG EFFORT TO DRAMATIZE THE OFTEN UNFORESEEN IMPACTS OF NEW [FEDERAL
——— — g ——— ——

PROGRAMS ON QUR CITIES,

————m W MU e

WE ALSO REORDERED THE PRIORITIES OF THE EcoNoMmiC DEVELOPMENT

ADMINISTRATION, WHEN I Took OFFICE, ONLY 15 pERCENT oF E.D.A. Funps

—

WENT TO CITLES, THIS YEAR, HALF WILL GO TO CTTLES;

—

(=New cARD=) (1 DIRECTED THE ENVIROMMENTAL..s..)

Twe U pRIeR ESTALLIsNED AN INTERA EENvCY
CooIrsRTIvE QPobrarCre To TARKLET, AACXASE § Cosodmpre
FEIERs: MRSTIrH/eE o Crrr&s.

!.
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| DIRECTED THE ENYIRONMENTAL PRQIECTION AGENCY TO CHANGE THE
PRIORITIES IN 1TS MULTIBILLION DOLLAR WASTE TREATMENT PROGRAMS.,
JREATMENT PROGRAM:

THE NEW_EMPHASIS WILL BE TO REHABILITATE OLPER SYSTEMS IN
DISREPAIR -~ INSTEAD OF ENCOURAGING URBAN SPRAWL WITH NEW CONSTRUCTION,

emt———— e————————

WE ALSO SUBMITTED To CONGRESS 19 BILLS AS THE LEGISLATIVE PROGRAM

OF OUR URBAN POLICY.

[T WAS A TOUGH FIGHT, BUT WE HAVE ALREADY WON ENACTMENT OF 13 of

s ——

THOSE BIELS. OF COURSE, YOU DESERVE MUCH OF THE CREDIT.

We ReauTHORIZED THE C.E.T.A. PROGRAM. THERE WILL BE AN
——— — —
ESTIMATED 660,000 Jops.

(=ovER=) (WE TOUGHENED REQUIREMENTS:sii4)

WE TOUGHENED REQUIREMENTS TO ELIMINATE FRAUD AND ABUSE AND ToO
ENSURE THAT ONLY GENUINELY DISADVANTAGED WORKERS GET THOSE JOBS.

—

AND WE ADDED INCENTIVES FOR BUSINESSES WHICH HIRE AND TRAIN
THE DI1SADVANTAGED.
Smar—————

WE PASSED A TARGETED EMPLOYMENT TAX CREDIT FOR BUSfNESSES'WHlCH
——
HIRE JOBLESS YOUNG PEOPLE,

WE ALSO INCLUDED IN THE TAX CODE A CREDIT FOR REHABILITATION OF
— — e
OERER INDUSTRIAL AND COMMERCIAL BUILDINGS,

THESE WERE THE FIRST MAJOR Rﬁﬁggys-OF THE TAX CODE EXPLICITLY TO
HELP BUS: ' o . _— MOL
| INESSES AND INDIVIDUALS STAY IN CITIES NOT MOVE ouT,

(=NEW €ARD=) (WE WORKED TO SECURE....,)

e i

')’I;‘/g gn) SwrrAcE TRAVSSs& TP Aoy adset Mow LEGT st
R - Jured FAcquce? Feavspobyanend SYsTEmS

. o L PN TIRIED
We workeD 70 SECURE THE NEW YORK C1TY LOAN GUARANTEE, AND ®#RY
: ¢ ' _ MY COMMITMENT TO CITIES,
OTHER MEASURES THAT UNDERSCORE. MY C!
OUGHOUT OUR URBAN PROGRAMS TO HELP
AND WE ADDED A NEW EMPHASIS THROUGH R
REBUILD THE, PRIVATE ECONOMIC:BASE OF OUR CITIES,

]
I AM PROUD OF THOSE ACCOMPL!SHMENTS} XQU SHOULD BE PROUD T00.

. I ! ] N

1 COULDN'T HAVE DONE IT NITHOUT !9yn [T’s A GOOD BEGINNING FOR OUR.EEW.

PARTNERSHIP,
—-—-———”

(=0VER=) (1 WANT YOU TO KNOW THAT:.4s4)
i
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I WANT YOU TO KNOW THAT MY COMMITMENT TO THIS PARTNERSHIP REMAINS
FIRM, TOGETHER, OUR PROGRESS WILL CONTINUE. I WILL NOT STEP BACK FROM
THIS -JOB.

{ AM ALSO DETERMINED TO ALLEVIATE ANOTHER PROBLEM THAT NOW AFFECTS
—— me— e ——— —
CITIES -~ AND EVERY AMERICAN -- MORE DEEPLY THAN ANY OTHER ECONOMIC

—

PROBLEM.

——

——

THAT S INFLATION.

I DON'T NEED TO TELL YOU HOW INFLATION AFFECTS YOUR CITIES.

You CAN SEE IT EVERY WEEK~0N?PURCHASiNG‘INVOICES:...ON UTILITY
BILLS.++»HIGHER SALARIES -- ALL CONSTANTLY INCREASING BUDGET COSTS.

INFLATION EATS INTO MAINTENANCE AND CAPITA S, AND WITH
DAEALE L -_—
RESTRICTED BUDGETS YOUR: STREETS, BUILDINGS, AND PARKS FALL INTO GREATER

DISREPAIR, (FNEW CARD=)

(THAT SAME THING HAPPENS,....)

11

THAT SAME THING‘HAPPENS THROUGHOUT OUR ECONOMY.,
}
CoNSUMERS PUT_OF] OFF NEEDED PURCHASES. BUS[NESSES POSTPONE

——

YEAR OF THIS,
MODERNTZATION. Our FACTORIES AGE A FEW MORE YEARS. For EYERY T
e ———— —
‘LESS PRODUCT[VE.
WE BECOME THAT MUCH

IN OTHER WORDS, lNFLATION JEOPARDIZES THE ECONOMIC PROGRESS WE HAVE

—————————

MADE STINCE THE RECESSION OF 197“ 75 -- INCLUDING THE FRAGILE RECOVERY OF

p———

OUR TROUBLED CITIES. ﬂ
: .
\ SS, PP na X
{T MEANS THAT FEDERAL DOLLARS SENT TO CITIES BUY' LESS,PREH=YENR

1

WILL MAVE DROPPED ‘BY ONE-THIRD«

(=over=) (CITIES BADLY NEED: 1+ +)

12
CITIES BADLY NEED THESE DOLLARS. AND THE FEDERAL GOVERNMENT
CANNOT REPLACE SUCH MAJORAL0§SES TO INFLATION.

A—

PLAINLY, THE FUTURE OF OUR ClTIES I'S AT STAKE IN OUR FlGHT AGAINST

. apuam——

INFLATION,

——

JUST AS PLAINLY, THE PEOPLF WHOM WE SERVE WANT SOMETHING DONE.

TheY WILL NOT ACCEPT FEDERAL AND LOCAL GOVERNMENT INDIFFERENCE ABOUT
S Smma— eme—— S t—————— ————
INFLATION, ;

—

I HAVE NO , T !
NO DOUBT THAT THE AMERICAN PEOPLE WANT THE FEDERAL

- ————————————"

GOVERNMENT TO ACT. THEY WANT GREATER EFFICIENCY, LESS WASTE, LESS
CORRUPTION,

———

THEY WANT RESTRAINTS ON GOVERNMENT- SPEND]NG AND TAXES.

—

(“NEw CARD=)! (THOSE ARE DEMANDS.....)

N
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THOSE ARE DEMANDS THAT 1 CANNOT -- AND WILL NOT —-- DISREGARD.
LAST MONTH 1 ANNOUNCED A TOUGH PROGRAM 'TO FIGHT INFLATION.,
iy . —_—
1 CHOSE A COURSE THAT 1S POLITECALLY DIFFICULT., But 1 INTEMD TO
am— . < —————— e ——

HOLD TO: IT.
e

THE 1980 F1SCAL YEAR BUDGET WILL BE YERY, VERY TIGHT.
1 HAVE PLEDGED TO' SUBMIT A 1980 BUDGET WITH A DEFICIT OF
$30 BILLION OR LESS. THAT IS LESS THAN HALF THE DEFICIT OF FY 76, WHEN
.————___— ° ——
1 WAS RUNNING FOR OFFICE.
== Pt

' (=ovER=) (IT 1S NOT GOING TG BE.. ..

e e NET 14
[T +6—NoFER4dl6F0 BE AN EASY TASK, BUT | INTEND TO DO THIS: WiITHOUT
ES'TrARV‘rlvNG USEFUL PROGRAMS . A -
— e

I WILL NOT MAKE WHOLESALE, ARBITRARY SPENDING CUTS. WE ARE SIMPLY
-— pubind b —
GOING LINE BY L L H .
; INE THROUGH THE BUDGET TO LIMIT OR TO CUT ITEMS WE CANNOT
AFFORD.

FoR THE-CIT!ES, THE IMPACT WILL BE CLEAR- WE WikL DO AS: MUCH AS WE:
, ‘ -— = ¢ Wree T
«CAN WITHIN THE NECESSARTLY SEVERE LIMITS. WE CAN PROPOSE NEW PROGRAMS

LIKE THE NATIONAL DEVELOPMENT Bank,  &Wzamwe 6eu.mv SERIows ﬁmﬁ
B . # AREA3 of DisTRass ,

T THERE WILL BE LITTLE MONEY FOR NEW INITIATIVES NEXT YEAR.

IT WiLL BE AN AUSTERE BUDGET. HOWEVER, 1 PROMISE THAT THE_CITIES

WILL BEAR NO MORE AND NO LESS THAN A (FAIR SHARE OF BUDGET RESTRAINT,

/Wy LESPONSI1 A sTY ~ /IR - ik e . €P- TilS. PEFESE

Popr€sric. Fol&s6ar- ~ (=NEW cARD=) (WE WILL ALSO .i.:i.)
FRe o ECwIndes.

-

WE WILL A0 CONTINUE TO STREAMLINE FEDERAL AID TO CITIES.
—— et eem—me—— g—

WHEN T RAN FOR PRESIDENT, | PLEDGED TO MAKE URBAN PROGRAMS MORE

EFFICIENT, MORE RESPONSIVE, AND MORE TARGETED, AND TO BE EVOLVED AND

ADMINISTERED: IN COOPERATION WITH LOCAL OFFICIALS,

m—— ———

1 AM CARRYING OUT THAT PLEDGE.

] KNOW FROM PERSONAL EXPERIENCE THAT FEDERAL PROGRAMS OFTEN: COST
STATE AND LOCAL GOVERNMENTS- TOO. MUCH. Anp FRANKLY, THAT IS STILL TPUE
— — ——

TODAY,
FOR EXAMPLE, FOR THE SMALL TOWN OF JUNIOR, WEST VIRGINIA, IT TOOK

PSS

SEVEN YEARS, $1.7 MILLION, AND FIVE DIFFERENT FEDERAL AGENCIES TO BULLD
A REQUIRED SEWER AND TREATMENT ‘SYSTEM,

(=over=) (I KNOW THAT WE CANi....)
S
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I KNOW THAT WE CAN DO BETTER. THAT IS WHY MY URBAN POLICY
EMPHASIZES LESS PROCESSING TIME, LESS OVERHEAD COSTS, LESS 'PAPERWORK,
AND BETTER COORDINATION,

For EXAMPLE, H.E.W. IS ELIMINATING, SIMPLIFYING, OR CONSOLIDATING
ABOUT ©0 PERCENT OF ITS NEARLY 1,400 PLANNING REQUIREMENTS.

THE E.P,A., 15 DOING: THE_SAME WITH OVER HALF OF ITS 300 PLANNING:
REQUIREMENTS:

————————

WE ARE DOING THAT THROUGHOUT THE GOVERNMENT.

—————t—

ANB—CONSOHDATE~REDERALATD PROGRAME~FOR~CHFHES

(=NEW CARD=) (YOU CAN ALSO EXPECT..)

1 e e o v+ L s s e,

7
YOu CAN ALSO EXPECT TO BENEFIT FROM OUR REVIEW OF NEW FEDERAL
——— —— ——
REGULATIONS FOR THEIR COST IMPACT. | AM GOING TO USE MY POMER AS

. PREs1DENT TO STOP COLD ANY NEW REGULATTON THAT IGNORES ITS IMPACT ON
COSTS TO CITIES AND STATES,

[ ALso EXPECT STATEvAND LOCAL GOVERNMENTS TO DO: THEIR PART,
—— —_—

'WE HAVE LONG KNOWN T
HE. INFLATIOHARY IMPACT OF STATE'OR LOCAL
REGULATIONS THAT RESTRICT COMPETITION AND RAISE COSTS.

MUCH OF THE INFLATION IN HOUSING, FOR EXAMPLE, COMES FROM OUTMODED

—

BUILDING CODES. PRODUCTIVITY IN BUILDING' CONSTRUCTION IN THE LAST 10 YEARS
Y . ‘
HAS ACTUALLY DECLINED 1.8 PERCENT EACH YEAR,

(=ovER=) (CODES THAT ENCOURAGE.:.,.)

18
CnD£s_1uAI_5ucoua*ee-nﬂr1nﬂ?1ﬂr“"HNUtuste*e—eeveroPnﬁwTs‘WE“Ln
MEAsuRABLx_EAee—4He—tUST-ﬂf=e04Ln4us_unus+Nsv

WE'N&LL LOOK. TO THE CITIES AND COUNTIES A3 TO ENCOURAGE (LOCAL
CONSTRUCTION CdMPANIES AND UNIONS TO ATTACK THE PROBLEM OF PRODUCTIVITY

—

DIRECTLY, .+, TO RE-EXAMINE COST-INFLATING WORK PRACTICES AND THE

a— ——————

POSSIBILITY OF ADOPTING NEW TECHNOLOGIES THAT WILL COMBAT RISING COSTS.
— | epm——— — —————

———

HWE WILL LOOK TO THE LOCALITIES TO ATTACK DIRECTLY HIGH REAL ESTATE
——— by —
TRANSACTION COSTSm

————

Mus r—
SIMILARLY, WE-MHb—-BE-+B0IcHN6~F0 THE STATES AND LOCALITIES e ATTACK

OTHER RESTRAINTS ON COMPETITION -- BOTH GOVERNMENTAL AND PRIVATE.
—————— r— — .

p—

(=NEW cARD=) (THESE INCLUDE THE USE.s:+4)
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THESE INCLUDE THE USE OF LICENSING TO RESTRICT ENTRY INTO

S

OCCUPATIONS, ., ,RESTRICTIONS BY PRIVATE GROUPS ON ADVERTISING OF PRICES

BY THEIR MEMBERS,...INSURANCE REGULATIONS THAT HOGLD PREMLUMS UPs i

PUBLIC UTILITY RATE STRUCTURES THAT FAIL TO ENCOURAGE CONSERVATION AND

——

$0 PROMOTE THE UNNECESSARY INSTALLATION OF COSTLY ADDITIONAL CAPACITY.

. IN THE NEXT FEW Weeks, | WILL :-BE CALLING ON STATE AND LOCAL OFFICIALS
TO REVISE REGULATION OF BUSINESS TO INCREASE COMPETITION AND REDUCE‘COS*S;
e e

m——

—
AND TO FOLLOW RESTRAINED, PRUDENT TAX AND SPENDING POLICIES,

IN THIS FIGHT, ALL SECTORS HAVE A ROLE,

=0VER=) (I HAVE TAKEN PAINFUL ACTION.,..,)

20

. et ———
SPENDING,+ s +PUTTING A CAP ON SALARTES,.itVETOING POPULAR LEGISLATION; ..

Sm—

AND PERFORMING A TOUGH COST’BENEFII"ANALVSPS OF NEW ‘REGULATIONS.

THE MOST IMPORTANT THING CITIES CAN DO TO FIGHT INFLATION 1S TO MAKE
SURE THAT ALL GOODS AND SERVICES THEY PROCURE COME ONLY FROM SUPPLIERS
WHO WILL CERTIFY THEY ARE IN' COMPLIANCE WITH FEDERAL WAGE AND PRICE

e—

GUIDELINES:.

ma——

THE SECOND 1S FOR CITIES: THEMSELVES TO ABIDE BY OUR WAGE AND PRICE
—— et — —————
STANDARDS I'N ‘HBGOTIATING CONTRACTS AND IN SETTING YOUR ‘OWN EEES,

THIS WILL NOT ONLY HELP HOLD DOWN COSTS, BUT SET AN EXAMPLE FOR
PRIVATE FIRMS IN YOUR OWN (LOCALITIES.
e

me———

(=New cARD=) (I CALL ON YOU TODAY....:)

21

T CALL ON YOU TODAY TO FOLLOW THE GUIDELINES IN THESE TWO
IMPORTANT AREAS. '
BUT THESE STEPS ALONE WON'T BE ENOUGH.
LeT ME REPEAT WHAT | SAID EARLIER,  THe 1980 BUDGET WILL BE
VERY, VERY TIGHT.
-RY, VERY TISHE

IT WILL DISAPPOINT THOSE WHO DO NOT TAKE INFLATION SERIOUSLY.
- | - —

————

[T WILL DISAPPOINT THOSE WHO EXPECT PROTECTION FROM INELATION,
WHILE SOMEONE ELSE BEARS THE BURDEN.

e ————

IT WILL DISAPPOINT THOSE WHO THINK ONLY OF NEXT _YEAR, . NOT THE
NEXT DECADE,
"

(=ovER=) (AND IT WILL DISPPOINT .41 vis)

".
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AND IT WILL DISAPPOINT THOSE WHO EXPECT CONSTANTLY EXPANDING
FEDERAL AID -- AND A CONSTANTLY EXPANDING NUMBER OF NEW PROGRAMS AND

AGENCIES:

————

WE MUST CONTROL INFLATION. WE MUST BRING 1T DOWN.
—_— e— a— — —
WE MUST STOP IT FROM INTERFERRING WITH OUR LIVES, OUR ASPIRATIONS.
OUR FUTURE.
THAT's wHY 1 NEED YOUR UNDERSTANDING AND YOUR HELP TO SOLVE
-——————-— R ——
THIS PROBLEM ONCE AND FOR ALL,
e— — A ——— .
IF WE FAIL TO CONTROL INFLATION, WE FACE A DEEPLY TROUBLED FUTURE.
WE WOULD ERODE THE. COMMITMENT OF THE ‘AMERICAN PUBLIC TO HELPING:
Sm— ——— -

CITIES, THE POOR, THE ELDERLY, THE JOBLESS, THE SICK AND WEAK;

—— — —

(=New. cARD=) (THAT 1S SOMETHING: THAT.,..)

23
THAT 1S SOMETHING TE&T WE DARE NOT RISK.
FHAT OMETH JARE NOT RIS

BUT AS WE ARE SUCCESSFUL AND BRING DOWN INFLATION, WE CAN LOOK
BACK ON THESE YEARS WITH THE SATISFACTION THAT WE BUILT THE SOLID
B e it — em—

——

FOUNDATION: THAT KEPT OUR COUNTRY PROSPEROUS, COMPASSIONATE, AND STRONG..

THAT WILL TAKE AN UNPRECEDENTED EFFORT BY US_ALL IN THE NEXT
—— e ————————— S S ——— —
FEW YEARS,

[T WILL TAKE TMAGINATION. IT WILL REQUIRE SACRIFICE,
AND IT WILL TAKE THE PATIENCE TO REALIZE THAT WE CANNOT FFORD

EVERYTHING THAT WE WANT NOW.

a—

(=over=) (I BELIEVE ‘STRONGLY THAT 1i++4)

24

| BELIEVE STRONGLY THAT WE HAVE THE WILL TO. SOLVE
THE PROBLEM OF INFLATION. IN AMERICA,

I BELTEVE STRONGLY THAT THE PEOPLE ARE READY TO MAKE THE

NECESSARY SACRIFICES, IF ONLY GOVERNMENT PROVIDES THE LEADERSHIP AND
sttt ——— —
THE EXAMPLE.,

—

O_N__LY THAT YOU HELP ME IN THIS TASK THAT WE AS PARTNERS

MIGHT, EN ' A
END ANY DRIFT AND INDECISION AND LEADAOUR COUNTRY TOWARD A
BRIGHTER, MORE PROSPEROUS AND SECURE FUTURE,

« ——

s CITIES AvD
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